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Project Management
Approach (PMI*)

* Business « Technical

— Scope —- COTS

— Time — Networks and

— Cost Protocols

— Quality — Cameras, Kiosks,

— Resources Message Signs,

— Communications Ramps, Detectors

_ el — Traffic Data

S B ocurement — System Integration
- WWW
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Milestone Deliverables

» Kick-Off » Critical Project

« Data Collection Review 2

« Preliminary Project * San Pablo
Review Installation

« Main Project * Hesperian
Review Installation

« Critical Project * Project Quality
Review 1 Review
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System Integration - Phase 1
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Summary

* Turnkey solution

e Integrated system
(Hardware/Software/Network)

» Off the shelf products

 NTCIP Compliant

 TCP/IP based system

* Intel, NT, Oracle, Bentley ATMS
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Bentley Transportation
Business Unit of Bentley Systems,
Inc.

Product Supplier/Systems Integrator

47 of 50 Departments of
Transportation

Atlanta ITS
London Transport
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